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Adults First Strategy e —
We prioritized "Adult Emotional ietegrated the RULER sppteacl
Intelligence"” first. A diverse SEL into the daily schedule. We

team led book studies and training e ted imort daneet e

over the summer before any time to teach emotional

student rollout. vocabulary and recognition.
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META-MOMENT

The Meta-Moment
Targeted the most challenging
time of day, post-lunch, by
implementing regulation
strategies to bridge the gap
between trigger and response.
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The Structural Foundation

From Decline to Belonging
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Students report more confidence, stronger emotional fer,more supported, and more united with
control, and a greater sense of belonging es than ever

Schoolwide Outcomes
Tardy Reductions
vs. prior year

Chronic Absenteeism: down to 8%
(from 14.9% two years ago)

Family Voice
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Suspensions: down >50%; recognized @ Staff Retention:
recognized for a 10-year low =

Students are showing up more, on time, and staying engaged; teachers are staying and thriving

Academic Growth

Smarter Balanced Assessments (Math, ELA, NGSS): Growth in all areas and all subgroups, outpacing state averages.

SEL s supporting both academnic acceleration and equty.
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