
CAS Empowerment Conference Notes 
 

Time Activity Notes/Takeaways 

8:45 AM - 9:15 AM Overview of the day and 
opening activity in the gym 

 
 
 
 
 
 
 
 
 

9:15 AM - 10:05 AM Breakout Room 1  
 
 
 
 
 
 
 

10:10 AM - 11:00 AM Breakout Room 2  

11:00 AM - 12:00 PM Lunch and School Planning  

12:00 PM - 1:00 PM Keynote Speaker 
Schools Commitments for  
The 2025-26 School Year 

 

 
 
 

 
 



Action Planner and Timeline for the 2025-2026 School Year 
 

*Action Items are most effective when a due date and person responsible for items is listed* 

October/November December/January February 

Goals: 
 
 
 
Action Items: 
 
 
 
 
 
 
 
 

Goals: 
 
 
 
Action Items: 
 
 

Goals: 
 
 
 
Action Items: 
 
 

March  April May/June 

Goals: 
 
 
 
Action Items: 
 
 
 
 
 
 
 
 

Goals: 
 
 
 
Action Items: 
 
 

Goals: 
 
 
 
Action Items: 
 
 

 


