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Strategic Plan Focus Areas 2024-27
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We Are Newington….
Year SPED % 504 % ML % F/R 

Lunch %
Choice 

#

1978 1.6% 0% <1.0% N/A 25

1988 2.7% 0% <1.0% 5.0% 25

1998 0.9% 0% <1.0% 8.0% 25

2008 10.9% 1.0% 3.0% 13.0% 53

2018 14.5% 4.0% 6.0% 21.0% 100

2023 16.6% 6.7% 8.9% 32.1% 123

2024 16.1% 7.4% 9.8% 36.0% 117

2025 17.6% 7.6% 9.2% 37.6% 143
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We Are Newington…
Race/Ethnicity

Percentage of Population
Race/Ethnicity Percentage of Population

Am erican Indian <1%

M ultiple 5%

Black 6%

Asian 11%

Pacific Islander <1%

Hispanic 29%

W hite 49%
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District Intended Outcome

What do we 
want for all of 
our students? 

That we maintain the high performance of students 
meeting and exceeding district 

standards/expectations, increase performance of 
students performing below district 

standards/expectations, and reduce the predictable 
performance gap between groups of students 

performing at or above standards/expectations and 
groups of students performing below 

standards/expectations.
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SEL/School Climate referenced in District Improvement Plan

Objective

…The targeted improvement is to 
establish the application of tiers or 
levels of intensity of  instruction, 
data collection and decision 
making for discipline and SEL 
(resulting in a tiered School 
Climate model, in addition to SEL 
and discipline).

Action Step
1. Conduct an evidence based 

analysis of the culture of 
discipline (via the TFI), the NPS 
School Climate Survey, and 
the NPS SEL walkthrough 
protocol 
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NPS Structures and 
Systems
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Case Example: 
Wonderland 

Elementary School

S5: The school community creates a 
restorative system that cultivates a 
sense of belonging through norms and 
activities that promote social and civic 
responsibility, and a dedication to 
cultural responsiveness, diversity, equity, 
and inclusion.

NPS Canon-MTSS (SRBI): 
● The system of instruction

PELP: 
● System 
● Culture 

Culture of Equity:
● Consciousness Raising (CCAR 

Glenn Singleton)

           
See an Artifact here 
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1. Coordinate plan for dissemination and analysis of school 
climate survey (given provided timelines for administering the 
survey)

2.Discuss and schedule the roll out plan for staff training on 
restorative, for this year

3. Identify expectations for where, when and how aspects of 
restorative are already being and will be applied.  Examine 
relationships between methodologies like restorative and CRP, 
for evidence of impact on identity safety, through the themes in 
SEL and discipline data

1. Administer School Climate Survey and analyze results
2.Connect results to School Improvement Plan (that may be in 

draft form)
3.Make any necessary revisions to the climate plan and/or 

planned approach to staff restorative trainings. 

1. Examine Lessons learned 
from implementing restorative 
trainings, thus far, and adjust 
for the remaining staff 
trainings
2. Work on School Climate Plan 
3. School Climate Plan is due 
by December 31, 2025. 

1. Examine Lessons learned from 
implementing restorative trainings for 
all staff
2. Examine goals met, not met, in 
School Climate Plan.  looking at 
why/why not for goal attainment.
3. Implement school climate survey 
(2nd administration)

School Climate Timeline

Fall Winter Year 
End(September–November) (December-February) (March–May)

Spring

Outcome goals for 25/26: 
● Demonstrate improvement in 

performance  indicators connected to 
identity safety.  

● Demonstrate an increase in eductor 
capacity to use restorative practices

● Demonstrate a relationship restorative 
parent engagement with restorative 
pedagogy to and improved 
management of  the culture of language 
across the NPS community
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Case Example: Good Place 
Secondary School

S3: The school com m unity’s practices are identified, 
prioritized, and supported to:

a. prom ote learning and the positive academ ic, 
social, em otional, ethical, and civic
developm ent of students;
b. enhance engagem ent in teaching, learning, 
and school-wide activities;
c. address barriers to teaching and learning; and
d. develop and sustain a restorative 
infrastructure that builds capacity, 
accountability,
and sustainability.

NPS Canon-MTSS (SRBI): 
● Collective Responsibility
● The system  of instruction

PELP: 
● Stakeholders

Culture of Equity:
● Multiple perspectives & Counternarratives (CCAR 

Glenn Singleton)

             See an 
Artifact here 
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School Climate Team Meeting Template
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Case Example:  High Hopes 
Secondary School

S5: The school community creates a restorative system 
that cultivates a sense of belonging
through norms and activities that promote social and civic 
responsibility, and a dedication
to cultural responsiveness, diversity, equity, and inclusion.

NPS Canon-MTSS (SRBI): 
● Culturally Responsive(ness)
● System of Decision-making
● *Contextualize

PELP: 
● Stakeholders
● Structures

Culture of Equity:
● Multiple perspectives & Counternarratives (CCAR 

Glenn Singleton)

           

See an Artifact here 

13

Focus on 
your 
context

Your 
context…

To improve 
your context…

Educational decision-making driven by data involving students’ 
growth and performance relative to peers; data are carefully and 
collaboratively analyzed by teams of educators (e.g., data teams, 
early intervention teams), with the results applied not only to inform 
instruction for individual students, but also to evaluate and improve 
core general education practices and the overall efficacy of 
interventions. 
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Thought Partners

Attorney Jessica Ritter,
Shipman and Goodwin

Eben McKnight, 
SERC
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Questions
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